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Abstract 

This proper examines the financial implication of Nigeria’s involvement in the 
Sierra Leonean crisis. The Sierra Leonean crisis began on 23rd March 1991. 
Since 1991 when the crisis broke out, Nigeria under the Authority of 
Economic Community of West African States (ECOWAS) deployed its troops 
(formerly in Liberia) to maintain law and order and reinstate President Ahmed 
Tejan Kabbah who was over thrown in a coup d’ etat on 25 May 1997. From 
1991 to 1998 when President Ahmed Tejan Kabbah was reinstated, Nigeria 
spent over $ 4 billion in the prosecution of the war. 
Financial assistance was also offered to Nigeria by European countries and 
America to enable Nigerian soldiers engage in peace-keeping and peace 
enforcement operations in Sierra Leone to end the crisis. 

Introduction 

Nigeria had spent a huge amount of money in Sierra-Leone right from the time the crisis in that 

country erupted. To be specific, the Sierra-Leonean crisis broke out on 23rd March 1991. Since that time, 

Nigeria was looked upon by the ECOWAS member states to finance the ECOWAS troops operation in 

Sierra-Leone. Consequently, she became the financier of the Sierra-Leonean crisis. 

It is widely acknowledged that without Nigeria’s financial and administrative input, ECOWAS 

as an organization would hardly be in existence (West Africa, 1997). Apart from the headquarters of the 

organization sited in Nigeria, the fact that Nigerians make up nearly sixty percent (60%) of the entire 

population of the sub-region, and the extent of the country’s oil resources, enable it to influence the 

policies of the sub-regional body effectively and to subsidise its activities (West Africa, 1997). By the 

same token, Nigeria is often seen as the preferred haven for refugees escaping from natural disasters, or a 

source of protection when instability takes hold, in other parts of the sub- region. 

Right from the time the Nigerian soldiers and their units were earmarked to go out of the 

country for peace-keeping (as in the case of Sierra-Leonean crisis), they were given three weeks (3 

weeks) training concentrated for peace keeping alone (The Week, 2001). Some basic skills were taught 

to them as peace-keepers which were not taught in depots. For instance, they were taught how to handle 

refugees and internally displaced persons. Those are some of the basic things which the professionals 

such as Red Cross and other NGOS delivered special lectures to them. Therefore, it means right from the 

training of units, Nigeria started spending money on the peace-keepers before moving to their place of 

primary assignment. 

When Nigerian troops were deployed to Sierra-Leone in 1991, Nigeria increased its financial 

contribution towards the prosecution of the war. Her financial involvement certainly increased as both 

the Liberian and Sierra-Leonean crises were going on. It should be noted that Nigerian Government 

budgeted $50 million as operational budget during the Liberian crisis (Adeleke, A., 1995). This figure 

could inform the world of the level of commitment Nigeria had for the West African sub-region in 

general and Liberia in particular. 

Nigeria’s Financial Implication in the Sierra Leonean War 

As determined as Nigeria was in the case of the Sierra-Leonean crisis, she spent US $1 million 

daily (Voice of Germany, 1999). This was to ensure that the crisis really came to an end. The 

participatory Nigerian soldiers (rank and file) were paid US $45 daily (Agbo, S. 2000), not mentioning 

the amount received by the ECOMOG Force Commander and Battalion Commanders. Therefore, the 

total cost paid to the troops by Nigeria was thus: $45 x 12,000 troops daily = $540,000; spent 

$16,200,000 per month, i.e. $540,000 x 30 = $16200,000; spent $194400,000 per year, i.e. $16,200,000 

x 12; and spent $777,600,000 (Agbo, S., 2000) for four (4) years; i.e. $194,400,000 x 4 years. This 

amount did not include the Battalion commanders and Field Commander. The above amount was only 

allowances for the Rank and File (Agbo, S., 2000). 
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On the cost of airlifting the 12,000 estimated Nigerian troops to Sierra-Leone, Nigeria spent 

Nl,440,000,000, i.e. each soldier was charged about N60,000. Then 12,000 soldiers x N60,000, it gives 

you N720,000,000. N720, 000,000 x 2 (to and from) = N1440,000,000 (Kabo Air et al, 2000). Thus, the 

estimated grand total of money spent on Nigerian troops in Sierra-Leone as allowances and transport 

was: $777,600,000 (allowances) and Nl,440,000,000 (transport - airlifting). There might be some 

exaggeration in these figures. It should be noted that the exact amount of money spent by Nigeria on air 

lifting of Nigerian troops to Sierra-Leone was only known to General Sani Abacha and the proprietor of 

the Kabo Air, Boeing 747, Alahji Muhammad Dan Kabo. According to a cross section of Nigerian 

troops who participated in both Liberian and Sierra-Leonean crises, before their airlifting, they were 

asked by their superior officers to be assembled and waited for the arrival of the Kabo Air. Whether the 

Federal Government chartered the plane or not they did not know. To throw more light on the cost of 

airlifting of the Nigerian troops to Sierra-Leone, Ambassador Joe C. Blell (Jr.) said: 
The cost of airlifting Nigerian troops from Nigeria to Sierra-Leone and their 
sustenance was borne by the Federal Government of Nigeria and the 
proprietors of private airlines Knew the amount of money spent (Blell, 
2000). 

In order to ensure that the Sierra-Leonean conflict was resolved as quickly as possible, Nigeria 

must be ready to provide the necessary logistics and finance. To this end, logistics support in the 

ECOMOG operation in Sierra-Leone was the greatest and most significant requirement. Whenever 

logistics support is mentioned, it entails the following: arms, ammunition, clothings such as uniform, 

boots, belts, maps, feedings medical personnel, engineers, among others. Also, logistics support must be 

in line with international standard. In line with this, the Nigerian Government and her troops must pay 

attention to good accountability when it comes to logistics support. Aircraft such as helicopters, the Air 

borne 72nd, Anti-Air Warfare (AAW), Anti-Sub-Marine Warfare (ASW), Naval Task Force (NTF), 

Naval Gun Fire Support (NGS) etc and its maintenance was borne by Nigeria (Ekwechegh, 1998). 

Speaking on the cost of financing all the fueling of the Aircraft which Nigerian soldiers used in 

air lifting her troops in Sierra-Leone, John Mark Incinger (1999) said ‘it was an enormous financial 

commitment.’ (Inienger, 1999) He went further to say that it was only the Ministry of Finance and the 

Army Fleadquarters that can give the exact amount of money spent on Nigerian troops who participated 

in the Sierra-Leonean crisis, which would not be released to individuals because military issues are 

considered and treated with utmost secrecy. 

Initially, when the coup took place, many people including Sierra-Leoneans, foreign nationals 

etc were leaving the capital city - Freetown. Consequently, the Remvi Paeuss 9000, an old Greek 

passenger vessel with capacity for three hundred and fifty (350) people, set sail from Freetown harbour 

for Banjul, The Gambia. Every passenger was asked to pay US $180 as fares (West Africa, 1997). 

Looking at this amount, it is obvious to say that Nigeria had spent huge amount of money on the Sierra-

Leonean conflict. This was just a trip from Sierra-Leone to Banjul, Gambian capital. 

After the above incident, Nigeria immediately reinforced its men to Sierra-Leone who came on 

board Kabo Air line Boeing 747 landed at city’s international air part at Lungi, bringing in hundreds of 

soldiers. The cost of transporting these hundreds of soldiers from Nigeria to Sierra-Leone to reinforce 

law and order was enormous. In an interview with John Mark Inienger on how much did it cost to 

transport a hundred soldiers from Nigeria to Sierra-Leone, he said ‘It would cost nothing less than a 

million Naira’, at times even more (Inienger, 1997). He went further to say that ‘I have just given you an 

estimate, the exact amount I do not know’ (Inienger, 2000). 

It is important to note that even though none of the soldiers interviewed revealed the exact 

amount spent on the soldiers who participated in the Sierra-Leonean conflict, it is clear that Nigeria spent 

a lot of money in the prosecution of the war. 

As the crisis became tense, Nigerian troops were deployed to Sierra-Leone. In order to reinforce 

law and order, the Nigerian Government ordered that hundreds of thousands of the troops be sent to 

Sierra-Leone. As a result, several preparations and consultations were made in the several battalions with 

their unit leaders. Not only that, the C-13os from Air Transport Group, Ikeja, were conducting intensive 

airlift operations to Freetown (Gana, 1996). Also, the F-27s, Super Puma 

Helicopters and some civilian airliners such as the Nigeria Airways helped in airlifting Nigerian troops. 
Furthermore, a number of private airlines based in Nigeria particularly Kabo Air-Boeing 747 were 
chartered by Nigerian Government to airlift Nigerian troops and equipment to Sierra-Leone (Guardian, 
1999). 



In addition, all military transport aircraft operated intensively. For the C-130, the task did not 

only involve the air lift of personnel and equipment of the Nigerian Contingent (NIGCON), but also the 

airlift of those of other participating countries, especially Gambia (Gana 1996,). At the peak of the airlift 

operation, as many as 4c-130s were simultaneously involved making 2 trips a day. Alfa Jets, warships, 

Tanks, etc were used in the Sierra-Leonean crisis in combating the rebels. 

One could imagine the amount of money spent on the prosecution of the Sierra-Leonean conflict 

by Nigeria. For instance, the fueling of the aircrafts airlifting the Nigerian contingents to Sierra-Leone 

alone would cost nothing less than four million US dollars (US $ 4 million). What more of other costs of 

transportation and maintenance of these aircraft and others. Spare parts of the aircraft and other 

necessary spare parts that made the operations possible of the machinery required by the Nigerian troops 

and other countries of West Africa in the prosecution of the Sierra-Leonean crisis were all procured by 

Nigerian Government. Indeed Nigeria provided the Guinean Battalions (2 Battalions) with full 

compliments of logistics (Shelpidi, 1998) units particularly trucks because they had not. All these cost a 

lot on the Nigerian economy. 

Ideally, all the contributing countries of the sub-region while sending their contingents to peace-

keeping operations, would keep their troops in the war torn country for a period of three months with all 

the necessary machineries required in the peace-keeping operations (Dikkio, 2001). Once the three 

months were over, then the ECOWAS body would finance all the rest of the period in which the peace-

keeping forces would stay in. that country. 

Unfortunately, when the ECOMOG troops arrived Sierra-Leone during the crisis, they could not 

come ready with all the peace-keeping operations requirement. Not only that they had no aircraft that 

could airlift them or other forms of transport that could bring them to Sierra-Leone. This was not a case 

with only one or two countries but with most countries in the sub-region. Therefore these costs were 

borne by Nigeria. In fact, wherever Nigerians were the West African citizens feel secured and could just 

run or move there without any doubt. To them, since Nigerians were there definitely the Nigerian 

Government could act. And so whether their Governments got the necessary machinery or not, so long 

as they were released, they had the belief that Nigeria would provide them with those machineries 

required. The troops were also given allowances apart from their monthly salaries. Over 80% of the 

allowances were paid in dollars by Nigerian Government. 

It should be borne in mind that most West African countries are poor especially in terms of 

finance. And therefore found it difficult to participate actively in peace-keeping operations. Indeed they 

were willing to contribute troops but due to financial constraints their positions in peace-keeping 

operations were with little effects. As Kalil Ibrahim Kaba said, ‘it is only Nigeria in the sub-region with 

abundant economic and human resources that could face the rebels in Sierra-Leone (Kalil, 1999). In 

peace-keeping operations sacrifices ought to be made. 

During the disarmament and demobilization exercise which was provided by the Conakry peace 

plan, Nigeria spent a lot of money for its proper and quick implementation. Consequently, the 

disarmament and demobilization exercise included the Armed Forces of Sierra-Leone (AFSL), 

Revolutionary United Front (RUF) rebels, the Civil Defence Forces (CDF) and the Police. For easy and 

quick implementation exercise, the Nigerian troops had provided five (5) disarmament centres and 

thirty-five (35) arms collection sites covering the entire country (Shelpidi, 1998). As a result large 

quantities of various arms and ammunition were collected and evacuated by Nigerian troops in the 

disarmament and demobilization exercise which involved collection, evacuation of arms and 

ammunition, Nigeria had budgeted huge amount of money and the exact amount of money would not be 

revealed by the Ministry of Defence Headquarters (Usman, 2000). 

Nigeria had spent millions of Naira in the procument of relief materials to the Sierra-Leonean 

refugees both in Nigeria and in Sierra-Leone. According to Joshua N. Dogonyaro, over eighty percent 

(80%) of the relief materials such as vaccines, food items, clothings and shelter were provided by 

Nigeria (Dogonyaro, 1999). He went further to say that without Nigeria, many Sierra-Leonean lives that 

were saved today would not have been possible, they would have died, and it is a great loss to the entire 

sub-region. In this exercise, huge amount of money was spent: Those Sierra-Leonean refugees in Nigeria 

were airlifted or shipped to Sierra-Leone, the cost of transport was borne by Nigerian government 

(Dogonyaro, 1999). So, one could see the financial involvement of Nigeria in the Sierra- Leonean crisis. 

It should be noted that Nigeria was in her transition programme when the coup d’etat took place 

in Sierra-Leone. During this period Nigeria was isolated by international community for her refusal to 

handed over power to the democratically elected President in 1993 and the prosecution of democrats 

such as Ken Saro Wiwa (Babangida, 1993 and Abacha, 1997). This period also witnessed economic 

dislocation and high inflation which hit the citizens of the country leading to the cry for the Government 

to forgo her expenditure on Sierra-Leonean crisis and come to solve the economic crisis that bedeviled 



the country. 

Despite the cry of Nigerians to Sani Abacha to curb the financial crisis which Nigeria was 

passing through, Abacha was bent on solving the crisis in Sierra-Leone. As a result of this, many 

Nigerians come to the conclusion that Abacha had vested interest in Sierra-Leone otherwise he would 

have listened to the cry of the Nigerians regarding the economic crisis that threatened the country. This 

made Ambassador Joe C. Blell to say that: 

If Sani Abacha had listened to the international community and indeed the 

enemies of Sierra-Leone without taking bold step to come into the rescue of 

Sierra-Leone with full force, the crisis in the country would not have been 

resolved and there would be nothing like Sierra-Leone today (Blell, 2000). 

Contributing his quota, Joshua N. Dogonyaro said that peace-keeping operations is a capital 

project and therefore it is capital intensive (in terms of financial and human sacrifices) as well as great 

sacrifice on the country that spear headed the operations (Dogonyaro, 1999). 

In the crisis Nigeria is claimed to have some ninety percent (90%) of the estimated fifteen 

thousand (15,000) troops. When this is added to the cost of equipment and logistics supplies, the figure 

runs into millions of dollars (West African Bulletin, 1995). The amount of money spent on Sierra-

Leonean crisis was a tremendous sacrifice by a country that was facing a desperate economic situation at 

home. 

Financial Assistance from Western Countries and America 

When the western countries discovered that Nigeria was not going to withdraw from the Sierra-

Leonean crisis despite its isolation by the international community, financial assistance started coming to 

her so as to enhance her reinforcement strategy. Consequently, United States sent in her financial and 

logistics support worth $28. 7 million to ECOMOG Forces, $270 million for humanitarian assistance and 

a further $30.83 million to the Liberian Trust Fund established by the United Nations Secretary General 

in September 1993 to support the expanded ECOMOG (Adeleke, 1995). The British Government sent in 

her contribution to enable Nigeria resolve the crisis in Sierra- Leone. Most of her (British) contributions 

were logistics support. One of, such were generators to power the communication gadgets. The German 

and Danish Governments also assisted Nigeria a lot in terms of logistics. For example, the German 

Government gave a lot of trucks and four-wheel vehicles to Nigerian troops. The Dutch Government 

also gave Nigerian troops about 82 seven ton- trucks for her peace-keeping operations in Liberia and 

Sierra-Leone (The Week, Vol.15 No.17, 2001). These logistics support given to Nigerian troops in 

Liberia and Sierra-Leone were judiciously used as required by peace-keeping operations law. 

It is important to note that while the international community in general and Nigeria in 

particular were reinforcing law and order in Sierra-Leone, the Government of Sierra-Leone was very 

busy increasing her defense budget to revolve the crisis. For example, in 1995 Sierra-Leone spent $41 

million on its military (Howe, 1998). Also, Sierra-Leone entered into agreement with private security 

forces (mercenaries) to assist her in resolving the crisis. Consequently, the Sierra-Leonean Government 

agreed to pay the mercenaries (who were from South Africa) during its first eight month $2 million 

monthly and for the duration of the Executive Outcomes (EO) operation (May 1995 to January 1997), 

the Government paid only $15.7 million of a $35.2 billion (Howe, 1998). 

It is essential to note that right from the time Nigeria started reinforcing her troops in Sierra- 

Leone immediately the coup took place in which the elected President Ahmed Tejan Kabbah was 

overthrown, to the reinstatement of the President on 23rd March 1998, Nigeria spent over four billion 

dollars (over $4 billion) (Obasanjo, 1999). This amount did not include the ones from 1991 to 1996 

which the figure was not made available to the researcher. 

The financial role which Nigeria contributed to ECOMOG operations in Sierra-Leone made the 
Sierra-Leonean President- Alhaji Ahmed Tejan Kabbah to appreciate Nigeria’s leadership in West 
Africa and Africa as a whole. In his words: 

The lion’s share of the cost of ECOMOG operations in Sierra-Leone, in terms 

of manpower and logistics, has been borne mainly by Nigeria (West Africa, 

1998). 

Suggestion for Future Action 

Nigeria more than any country in the sub region should be ready to face any challenge be it 

political, social or economic crisis that may occur in the sub region. Since conflict is inevitable in human 



development, Nigeria should be ready to face it whenever it occurs. Consequently, Nigeria should keep a 

separate account for any eventuality in the sub region rather than depending on the already budgeted 

money for her political, social and economic advancement. 

Conclusion 

Without any doubt, Nigeria has spent a lot of money on the prosecution of the Sierra-Leonean 

crisis. Although Liberia in particular was found guilty of funding, training and harbouring the rebels 

(especially Foday Sankoh), she denied the allegation labeled against her. But the international 

community discovered that Liberia exploited the diamond rich area of Sierra-Leone more than any other 

country and organization. 
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